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Trust  For America’s Health

Nonprofit, nonpartisan public health  
policy, research, and advocacy 
organization
• Evidence-based policies to advance a 

21st century public health system
• Promote optimal health for every 

person and community where 
prevention and health equity are 
foundational to policymaking at all 
levels of society



COVID-19 Webinars and Briefings 
Segment 1: Combatting COVID-19: Why Paid Sick Leave Matters to Controlling its Spread

Segment 2: Protecting Older Adults from the Harms of Social Isolation and Providing a 
Continuum of Care During COVID-19

Segment 3: Mental Health and COVID-19: How the Pandemic Complicates Current Gaps in 
Care

Segment 4: COVID-19 and the Impact on Communities of Color: Our Nation’s Inequities 
Exposed

Segment 5: Ensuring Health Equity During COVID-19: Addressing Housing and Homelessness

Congressional Briefing: Ending the Triple Pandemic: Advancing Racial Equity by Promoting 
Health, Economic Opportunity and Criminal Justice Reform

https://www.tfah.org/story/previous-recordings/

https://www.tfah.org/story/previous-recordings/


Examples of TFAH’s COVID-19 Response Efforts: Advocacy

• Emergency funding to states and localities for 
the public health response

• Accurate and disaggregated data to identify 
populations at elevated risk

• Direct federal resources to communities 
disproportionately impacted

• Ensure funding and planning for equitable and 
efficient vaccination effort

• Long-term, increased, and sustained 
investment in public health infrastructure and 
public health approaches to advance equity 
and address the social determinants of health

TFAH Portal of COVID-19 Resources

https://www.tfah.org/story/tfahs-portal-of-covid-19-resources/


Blueprint for the 2021 Administration and Congress

• Priority 1: Invest in a more effective public 
health system

• Priority 2: Combat racism and advance health 
equity

• Priority 3: Address the social determinants of 
health

• Priority 4: Address threats to the nation’s 
health security

• Priority 5: Improve health, safety, and well-
being for all people across the life span  
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We understand the problems our country is facing, and we can work to resolve them.

A Note of Optimism
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The Tuskegee Experiments and Henrietta Lacks
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• Moderna’s COVID-19 vaccine trial only had 26 percent participation from
communities of color, including Black or African-American, Latinx, American
Indian and Alaskan Native
• Those groups make up 32% of the population

• In clinical trials overall, African-American participation hovers around 5 percent
• We make up 13 percent of the U.S. population

A Lack of Diversity in Vaccine Trials
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Partnerships with HBCUs for COVID testing and Vaccine Trials
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COVID-19 hospitalization rates by race and ethnicity 
US, March – July, 2020

https://www.cdc.gov/coronavirus/2019-ncov/covid-data/covidview/index.html
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Percent of US adults who would definitely/probably 
get a COVID-19 vaccine by race, September, 2020

https://www.pewresearch.org/science/2020/09/17/u-s-public-now-divided-over-whether-to-get-covid-19-vaccine/
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§ NIH and CDC asked the National Academies of 
Sciences, Engineering and Medicine to convene 
experts to inform federal guidance about vaccine 
allocation

§ Goal: Reduce severe morbidity and mortality and 
negative societal impact due to COVID-19

§ Developed evidence-based recommendations



Recommendations for Public Health Agencies
1. Adopt the committee’s framework for equitable allocation of vaccine

2. Leverage and expand the use of existing systems, structures and 
partnerships

3. Provide and administer vaccine at no cost to those being vaccinated

4. Create and fund a vaccine risk communication and community engagement 
program

5. Develop and launch a vaccine promotion campaign

6. Build an evidence base for strategies for vaccine promotion and  
acceptance

7. Support equitable allocation of COVID-19 vaccine globally 



Federal Coordination of H1N1 Vaccine Distribution



Existing Immunization Infrastructure
Vaccines for children and Section 317 Program

Strong 
Immunization 

Program

Vaccine 
delivery

Outbreak 
investigation 
and control

Addressing 
racial and 

ethnic 
disparities

Immunization 
Information 

Systems
Effectiveness 

monitoring

Vaccine 
accountability 

and 
management

Healthcare 
provider 
support



H1N1 Vaccine Sites, Chicago, 
2009-2010
• Healthcare facility
• CDPH Vaccination Clinic (2009-10)
• Retail Pharmacy
• Other



H1N1 Influenza

COVID-19

Let us learn from the past to 
profit by the present, and 
from the present, to live 
better in the future.

William Wordsworth





Chicago’s Racial Equity Rapid Response

• Contextual, community-specific 
communication

• Mobilization of community-level 
organizers and leadership

• Data-driven investigative work

Key Enablers*Education Prevention 
(e.g. wellness 

checks, masks)

Testing and 
Treatment 

Support Services 
(housing, utilities, 

food, water, mental 
health)

Rapid response 
framework



Recommendations for Public Health Agencies
1. Adopt the committee’s framework for equitable allocation of vaccine

2. Leverage and expand the use of existing systems, structures and 
partnerships

3. Provide and administer vaccine at no cost to those being vaccinated

4. Create and fund a vaccine risk communication and community 
engagement program

5. Develop and launch a vaccine promotion campaign

6. Build an evidence base for strategies for vaccine promotion and  
acceptance

7. Support equitable allocation of COVID-19 vaccine globally





§ Communicate clearly, consistently, and 
transparently

§ Engage communities of color to find 
solutions
o What are their concerns?
o What messages and information will address their 

concerns?
o Who are the appropriate messengers?

Earning Trust



Resources for Action
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About NACCHO
NACCHO is comprised of nearly 3,000 local health 
departments across the United States. Our mission is 
to serve as a leader, partner, catalyst, and voice
with local health departments.

Advocacy
Partnerships
Funding
Training and education
Networking
Resources, tools, and technical assistance



25 Year 
History of 
HESJ Work



The Important Role of Local Health Department 
Immunization Programs



Jurisdiction and Governance

Source: 2019 National Profile  of Local Health Departments. Retrieved September 23, 2020. https://www.naccho.org/uploads/downloadable-resources/Programs/Public-Health-
Infrastructure/NACCHO_2019_Profile_final.pdf

https://www.naccho.org/uploads/downloadable-resources/Programs/Public-Health-Infrastructure/NACCHO_2019_Profile_final.pdf


Schools

Community 
Centers

Employers

Transit

Elected Officials

Doctors

EMS

Law 
Enforcement

Nursing Homes

Fire

Corrections

Mental Health

Faith Institutions

Civic Groups

Nonprofit
Organizations

Neighborhood 
Organizations

Laboratories

Home Health

CHCs

Hospitals

Tribal Health

Drug 
Treatment

Public Health 
Agency

Source: Centers for Disease Control and Prevention. (2013). United States public health 101. Retrieved October 18, 2016 from https://www.cdc.gov/stltpublichealth/docs/usph101.pptx

Public Health System

https://www.cdc.gov/stltpublichealth/docs/usph101.pptx


2017 Assessment of LHD 
Immunization Programs

Source: NACCHO. 2017 Assessment of Local Health Department Immunization Programs. Accessed May 2018.



Increasing Vaccine Confidence and 
Addressing Vaccine Hesitancy

• Released RFA: October 5, 2020

• RFA Closes: October 26, 2020

• Project goal: to provide LHDs with the 
resources to address vaccine 
hesitancy in at-risk populations or 
un/under-vaccinated communities. 

• This will include providing one 
additional staff in the LHD dedicated 
to addressing vaccine hesitancy and 
misinformation, building partnerships 
with other local organizations, and 
identifying areas of need to improve 
vaccine confidence.



Source: NACCHO. 2020. The Impact of COVID-19 on LHD Immunization Programs. Accessed September 2020. https://www.naccho.org/blog/articles/report-from-the-field-the-impact-of-covid-19-response-on-local-health-department-immunization-
programs

The Impact of COVID-19 on LHD 
Immunization Programs

https://www.naccho.org/blog/articles/report-from-the-field-the-impact-of-covid-19-response-on-local-health-department-immunization-programs


Local Health Department Examples



Policy 
Recommendations

• Increased programmatic funding and support

• Increased workforce and investment in workforce 
capacity

• Investment in infrastructure systems to ensure 
sustainability

• Ensuring people with lived experience are part of 
the process

• Strong policies where authority of public health is 
preserved



Vaccine Related Bills

• H.R.2862 - VACCINES Act of 2019
• To amend the Public Health Service Act to provide for a national system for 

surveillance of vaccine rates, to authorize research on vaccine hesitancy, to 
increase public understanding of the benefits of immunizations, and for other 
purposes.

• S.1872 - Protecting Seniors Through Immunization Act of 2019
• To amend title XVIII of the Social Security Act to provide information regarding vaccines for 

seniors as part of the Medicare & You handbook and to ensure that the treatment of cost 
sharing for vaccines under Medicare part D is consistent with the treatment of vaccines under 
Medicare part B, and for other purposes.

• H.R.8061 - Community Immunity During COVID-19 Act of 2020
• To amend the Public Health Service Act to direct the Secretary of Health and 

Human Services to make grants to covered health departments to increase the 
rate of recommended immunizations, and for other purposes.



National Status on Public Health

COVID relief packages that have passed:
•Phase 1 –
Coronavirus Preparedness and Response Supplement
al Appropriations Act: Total $8.3 billion
•Phase 2 – Families First Coronavirus Response Act: 
Total $183 billion
•Phase 3 – CARES Act: Total $2.2 trillion
•Phase 3.5 – Paycheck Protection and Health Care 
Enhancement Act: Total $484 billion



COVID-19 Related Bills
• H.R. 6800 The Heroes Act
• Health, Economic Assistance, Liability 

Protection, and School Act (HEALS ACT)
• Delivering Immediate Relief to 

America's Families, Schools and Small 
Businesses Act

•



NACCHO Requests Designated Funding in 
the Next COVID Relief Package

Provide $8.4 billion for COVID-19 distribution plus $500 million for 
seasonal influenza campaign operations to support the following:

• $3 billion for workforce recruitment and training for state and local health departments.
• $1 billion for state and local vaccination infrastructure improvements.
• $500 million for Immunization Information Systems (IIS) data modernization.
• $700 million for reporting on vaccine coverage, effectiveness, safety, and evaluation.
• $1.2 billion for cold supply chain management which includes transportation, storage,

equipment, and training for staff.
• $500 million for Emergency Use Authorization regulation and oversight.
• $500 million for outreach to priority populations, communications, and educational efforts to

increase vaccine confidence and combat misinformation.
• $1 billion for standing up additional vaccination sites.



NACCHO Requests for the Next COVID 
Relief Package

Broader needs of Local Health Departments to continue with 
this response and be strengthened more broadly for future 
immunization and crisis work:

• Enact and fund a public health loan repayment program 
(Strengthening the Public Health Workforce Act (S. 3737)
• Enact $4.5 billion in additional annual funding for the CDC 

and state, local, tribal and territorial core public health 
infrastructure to pay for essential public health activities.



Resources

• National Profile Study - https://www.naccho.org/uploads/downloadable-resources/Programs/Public-
Health-Infrastructure/NACCHO_2019_Profile_final.pdf

• NACCHO Immunization- https://www.naccho.org/programs/community-health/infectious-
disease/immunization

• Roots of Health Inequity - http://www.rootsofhealthinequity.org/
• Mobilizing for Action through Planning and Partnerships (MAPP) -

https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-
health-assessment/mapp

• Policy and Legislative Agenda – http://naccho.org/advocacy/resources

• Policy Statements - http://naccho.org/advocacy/activities
• Federal Funding info, including COVID-19 - http://naccho.org/advocacy/funding-priorities

• News From Washington Newsletter – https://www.naccho.org/advocacy/news

• Podcasts from Washington – http://naccho.org/communications/blogs
• Sign up for Congressional Action Network: TEXT “JoinCAN” to 50457

NACCHO Resources

https://www.naccho.org/uploads/downloadable-resources/Programs/Public-Health-Infrastructure/NACCHO_2019_Profile_final.pdf
https://www.naccho.org/programs/community-health/infectious-disease/immunization
http://www.rootsofhealthinequity.org/
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment/mapp
http://naccho.org/advocacy/resources
http://naccho.org/advocacy/activities
http://naccho.org/advocacy/funding-priorities
https://www.naccho.org/advocacy/news
http://naccho.org/communications/blogs


Michelle Cantu, MPH
Director, Infectious Disease & Immunization
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Submit Questions for Our Panelists 



Congressional Briefing 

The State of Obesity 2020: Better Policies for a 
Healthier America

November 19, 2020
12:30 PM Eastern 



Thank You to Our Moderator and Panelists 



Thank you!
@HealthyAmerica1
The recording and slides will be available at www.tfah.org


